
Day 2: Supply Chain & Logistics

Times Name Topic

9.55-10.00 Patrick Daly, Director & Principal Consultant, Alba Logistics Opening Remarks

10.00-10.20 Elisabetta Battistella, Managing Director, Process 
Automation London Ltd Building Anticipatory Supply Chains

10.20-10.40 Mark McKeever, Director, PwC ESG Empowered Value Chains 2025

10.40-11.00 Patrick Daly, Director & Principal Consultant, Alba Logistics The Four Great Trends Transforming Supply Chain 
Logistics

11.00-11.20 Paddy Barr, Managing Director, Barr Performance Coaching 
Ltd

Implementing a Sustainable Manufacturing & 
Strategic Sourcing Strategy

11.20-11.40 David Sadlier, Director of Strategic Development and 
Quality, Rhenus Logistics

The Power of Logistics: How to Transform Your 
Supply Chain and Drive Sustainable Growth

11.40-12.00 Rabia Mirza, CEO, Leadership & HR Solutions 7 ways to master your leadership skills

12.00-12.30 LUNCH & NETWORKING

12.30-12.50 Trevor Dempsey, Director - Customs & International Trade 
Services, BDO Ireland

Customs programmes for JIT (Just In Time) 
Manufacturing Supply Chain

12.50-13.10 Tony McVeigh, Principal - Operations, PerformanSC Managing Uncertainty with Safety Stock

13.10-13.50

MODERATOR: Patrick Daly, Director & Principal Consultant, 
Alba Logistics 
PANELLISTS: David Sadlier, Director of Strategic 
Development and Quality, Rhenus Logistics, Howard Knott, 
Logistics Consultant, Irish Exports Association & Lorraine 
Hagerty, Principal of Client Operations, PerformanSC & 
Conor O'Geran, Principal Consultant, Pinta Consulting

Supply Chain Strategies for the Future: 
Responding to Shocks and Trends

13.50-14.10 Lorraine Hagerty, Principal of Client Operations, 
PerformanSC

Optimising your supply chain to manage your 
costs

14.10-14.30 Maurice Brady, Lecturer, TU Dublin Leveraging knowledge management for enhanced 
logistics and supply chain skills and competencies

14.30-14.35 Patrick Daly, Director & Principal Consultant, Alba Logistics Closing Remarks

www.manufacturingevent.com #ManufacturingExpoIRE   @NationalMSC

All presentations/timetables are subject to change. Please check with onsite event timetable on the day. 
Full exhibitor profiles available on the website www.manufacturingevent.com  |  Full speaker profiles available on the website www.manufacturingevent.com
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